Leading-practice Models of
Collective Urban Transport

Began with VREF ‘small project’ in 2005:

— documented institutional features of
transport planning and management in 15
cities
(11 international ‘successes’ & 4 Australian
cities)

John Stone, November 2006, Theme 1B



Directions from the initial survey

= Institutional interventions in transport
management depend on the local form of

urban governance

= Common feature of ‘success’ IS an
emerging ‘model 2’ policy network




Features of new policy networks

= long-term political and public credibility
built on project achievements

= active role in political contention

= ‘Public’ transit agency with strong focus on
‘network planning’
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GAMUT & network planning

= Original work by Paul Mees identifying the
‘network effect’ published in 2000

= Gustav Nielsen & HiTrans: best practice
guide for small cities in Northern Europe

= Seminars in Melbourne and Brisbane In
August 2007
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Research, advocacy & teaching

= ‘Best practice guide’ for Australian cities

= Case studies to provide further ‘hard’
evidence of the value of simplicity In
network and system design

= International guide to network planning
theory and practice
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